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Course – Part I – Core Competencies
• Leadership Perspective: Servant Leader and Senior 

Executive 
• Executive Leadership Competencies (Leading 

Change, Leading People, Results Driven, Business 
Acumen, and Building Coalitions)

• Current Events, Hot, and Transformation Issues
• Core Values and Ethics 
• Human Capital Issues 

Note: Course Length - 5 Days

Course Part II – Other Components
• Other Leadership Development Components
• Writing, Interviewing, and Media Relations -

Application of executive leadership competencies
• Individual Development Exercise (Organization 

Strategic Plan Review)
• Group Project (Transforming Organization)
• Rotational Assignment (Optional)
• Mentorship (Optional)

Course Objectives 

• Comprehend importance of executive leadership competencies and developmental assessment at the leader level.

• Value subordinate, peer, and superior feedback as key elements in leader assessing his/her developmental needs.

• Develop a strategy for analyzing and evaluating assessment (360 Assessment) report/feedback.

• Develop skills in accordance with the executive leadership competencies guidance.


